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intent.md:

# BB claims JREBEBIARS

Author: J. Ortiz (claims operations). Status: draft.

## Problem

Customers phone the contact center to ask where their claim is.
Handlers spend roughly a third of call time on status-only queries.
## Proposed outcome

Customers see claim status, next step and expected date in the portal.
## Affected users and systems

Claims handlers, portal team, claims-core API.

## Constraints

No new PII in the portal session. Existing authentication only.

## Open questions

Do third-party loss adjusters need access too?
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it%l: claims JASBBIERE (3EH intent.md 2026-06-02)

Files that change

portal/src/claims/StatusPanel.tsx (new), claims—api/routes/status.py, claims—api/tests/test_status.py

Order of work

1. Add the status endpoint behind existing auth.
2. Panel against the endpoint.
3. Wire into the portal nav.

Risks

The claims—core API rate-limits at 50 rps; the panel must cache.

Proof

test_status.py covers the four claim states; screenshot matches the approved mock.
RIEEZE
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X{TARSS
Commands

¢ Build: make build

e Test: make test (unit), make itest (integration, needs docker)

e Lint: make lint (runs in Cl; fix before pushing) ## Conventions

e Java 21, Spring Boot 3. No new Lombok.

¢ Money is always BigDecimal, never double.

e Every endpoint needs an integration test in src/itest. ## Architecture

* api/ holds REST controllers, core/ holds domain logic, adapters/ talks to external systems.

» Kafka events are defined in schemas/; never edit generated classes. ## Things Claude gets
wrong

¢ Do not bump dependency versions; the platform team owns them.

» The legacy v1/ package is frozen; changes go in v2/. RIS ENE=

CLAUDE.md ShrAIZES, FiLA agent MKIBRIIES S AWFE . AIEITHN, BIAYE BT IX M X HE%H, Xt
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(institutional knowledge) 2 5 iR, # 14 i#-Al [R4 SDLC XL#FAft CLAUDE.md & 55 Stage 1:
Plan Capture as intent.md Stage 2: Design Requirements and design Stage 3: Build Claude Code
plan mode as the default starting point The CLAUDE.md Skills as institutional knowledge Parallel
sessions and subagents Stage 4: Test Give Claude a feedback loop Continuous evals in Cl Stage 5:
Deploy Al in the PR review loop Hooks as approval gates CI/CD integration and deployment Stage
6: Maintain Closing the loop on metrics Closing Closing thoughts and resources Course complete
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.claude/skills/secure—api-review/SKILL.md:
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name: secure—api-review description: Apply the API security standard. Use whenever creating or
modifying an external-facing endpoint, reviewing API code, or generating an OpenAPI| spec. —

2% AP| iFH

When you create or change an API endpoint: 1. Authentication: every endpoint requires the gateway
JWT; no anonymous routes outside /health. 2. Input validation: validate request bodies against
the OpenAPI schema and reject unknown fields. 3. Audit: every state—changing endpoint emits an
audit event with actor, action, entity and timestamp. 4. Data classification: fields tagged pii in the
schema must never appear in logs or error messages. Run scripts/check—endpoints.sh and include
its output in your summary.
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M shell 5<%, FRAMIZHAIER hook &&ZAARIMT .

32 HA hook BILA:




EENZRIPEZORE, tNERERNEREFRENE X RESBEIE formatter 71 linter, 1L{®
ZKILIBA TR EBPEE diff 25 SIZERAIRZTTHIIMNLILAIEEREY skill

hook RSB TEERNIE LIETT, ATLAEHR hook MZEEIR, H B RETHWEAENRIBR X4, EEHN
WE—ANMBEMNAEH—NZEE] commit 3 PR FEx.

FERBEAMDKIALERN hook, VAMER 5 (BFE) NINRE: WEHMEEAERK, FTEEAZHRE
FIAHTRIENXBEZ L,

XBEEYE? _£—i% CLAUDE.md T—iR H1TR1ES subagents 55 6 iR / & 14 iR -Al [R4 SDLC X
EFAM 1B skill TLREAAENR 515 515 MEx 1@ MU i2%A intent.md MER 28 1%t FXR51®1T MER
3: 3% & Claude Code B plan mode & NEIARE R CLAUDE.md 18 skill TLAEHMEIR HITR1ES
subagents MEZ 4: MR 25 Claude — P RIR[EIRE £ Cl BIF4EH evals MiEX 5: & Al 25 PR H&
[E1E& A hook FEHEH#EI1ZE CI/CD £S5 ERE MER 6: #iF BB &8 FiE52EEN Rizk
B FHEZ 80 QEAT SERRR AN JREEEE WT#E hook: MEHARVIFHZ

FER 3 - H1THIES subagents

The Al-Native SDLC Playbook #17&1&5 subagents 3 7 iR 4 %
—ZIiEMA AR IREN Z 5 TR

H1TE1E (parallel session) 3 —1N5EEM Claude Code 3, Z£HCH Git worktree HHLMEIH T
1%, SMISENEMSIE—TME, BE—NEERS2RAEE1N IR,

subagent MIZITERNRIEAR, 2—1TFABHCHN L TXEOMTAENRRENREFREDF, &
BEZNMESHRELMNF IR, LEAMIRUEN B S RIEEIT.

HTRERES 7T IRINERETHESRE, M subagent ILB T RIERTTEHCHMES. ITRRMNTIHE
REEAREEMAXERIE,

BHAZEWN E45 Al RE —BIRM—RRELE—NMES, —R/—BAEFHEIX—HoNEEEN
2. ML ATE £, FEHMERMES AT, BETXBRAER, LFRABRRAM. —&IE
IMEIRNZEITZ D Claude &%, BT RIEEBECH worktree FAMERCHIES ., ESHINFIIELM
subagent, HHEBMLTXMITESRIRS], TREIMMARERRELE, SREEONENRIZRER.

FHaZal o RFM: CLAUDE.md, EAMBRIEBRIZIX NG, RIGEE (M 4: Mid) X2
AEHEE, BRNIARETUETIRIETERN, MARLFTELRMORE Y. EMigE: —1 Git 8,
EARERE worktree; EERRIREIFZIGENRERE, LZEFDARRINALENGS LFGHH
iR 77

afaringT TRIMERITRIERIBIR (BEx 30 M) =R, EILERBBMARXXEGNES, &
BLEH SN TERHRERIN, REXHENESER—TSEFEMT. STMHTESEECSH
worktree, HlA17E—N &R EIE1T claude —worktree feature—auth, &R —PNRIFEIE(T claude —
worktree fix-rate-limit, worktree 27BN X LHMIIEE, BRSFAEXGE LEHEHPR, m1
=P RIEERENER., IMERR—TABINEFREZVEIHER, FAIMNREFEERELEN, FEINS
iE, IBESHIMNT ITEZM subagents, EX7E.claude/agents/ TH) Markdown XHE8, 87X
BEZM. ANERENER, MERELATFMUMNTR, §lF81E: EF agent TREEMRZSRERE
AIIBEIL RS EITNAHIEET AN MARRERBE. (CIRERMAELE L TXHHARE.
IBE MIRRHE Git, IEENHIARE,

10



KitatF

.claude/agents/verifier.md:

markdown

name: verifier description: Runs the app and checks the change works before the session reports
done tools: Bash, Read

11
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FYER 4 43 Claude — "\ RiZ[E &

The Al-Native SDLC Playbook 45 Claude —PNRIREIER 5 8 iR 4 H%h

JXiz4s Claude —FIIEE S TIFREFR—RICMIE. MR, ERBEXNE, RIERFNEBCHT
B, BIEBCHNEIR, REIERMTESE.

AEIER RO EAILIESS subagent (FEx 3: ) BRH—IKX, RIREBRAFEMES, RIFFER
81517, JiEss subagent NIZIEKLMEFTER—N: FREANTHEBLETRE, B—T2HY
EFTIXEOBE—E., ZHFE—X, SIEMASHRINERCEBIIIERIRMER.

BHAZEN 5 Al [RE ABEANESMMRE. Cl Z/LoME7ME, MAARZE/LKE, £FH
BEILEGE. S{UBH agent FHEY, FSKEBRMBERELITEANECNEEHE, X TAMK
THIZ. SERBTFERARIZAIGEETFNFER, WL, WAE, 8E, Claude —E&ENZIE
BB, MURATRMFENFABELT TRE. BEXTEBNRERESITRENIEMS L, T
HNSEMES A8,

FHaZrl FoRE M oo Btk —ENEEGN—THRERE, §8—Fa<IMeEaRitmER, X
T Ul IfF, ik Claude BEEREREXRB—EALRE—THRHITE, EABET MCP E£—1T8ET
A,

AEHAT R BRI E T EFEE—SHnSIMI—LEIFEMIR, MIEE8H— 1 8B—Bix, I make test
8 npm test, KMATIAIETIRSIEIRL . £ CLAUDE.md B Commands — W E, FHEEGS, FHH
F—MEEHENRG, BENMRERE, HILEREM4, X4 Claude SHEBMRFEEESHREILE, 4l
a0: “test_status.py BB MK ERE S 8 E S AMIET mock —38”, FE “immiR[E] 200 HHEFHF
E&”, 18 bug BY, FtBERMAGNIN, 1L Claude 1B bug EFE—MIK, B—E, FRIATERBREREER
{RINEARY, I’RX MK, AF7 1L Claude ItEBE—RFHNIZA S, ARE—FT1REIM test-file
hook JE3EHXEFRE, —NEMEE ZRIFEFEE. M agent FTLERBHINIK, e bug ELEEKMIEE.
i Ul TYERS, AMRAEREERAS, 44 Claude — MR RIHEHEER TR, I mock RAE, itEBS
EA, U, HE. b, AR, REWM=RRIEE, MASRERIBAIZE E—181F. IBRIEMNN ST
BHIENX . XEIEL S CLAUDE.md B: “IREESHZAILETE, R EY. "&E, B

REWBEFRIP——TEEBRIBH agent BAERBENHISBIAERBNNE, AEEESHEMEL
AN R hook FAEMEIR—R ., Z—MMEAREWEINQE diff, EBEEQETNIXAINE],
KitatF

CLAUDE.md J8iFX R :
markdown ## IGIERAY T1E

e Build: make build (@714 “Build succeeded” 253R)
e Test: make test (£%4%; #BABKIT MRS MATMIL)

e Lint: make lint (&%)

REEAESTRZE, TETA L=, FEHmEWER, MRWAEK, ERE, mAZEN, &
BEE afl T4 ERRRETHZANRIE, UREEMEZIE agent RiENL AR H
MEEBZIA hooks, FEARFLEEIREMNMUE., IEFEREM4A: make test WRIEHIL .. WEBS,
5 Claude BITHMM L ROBEX LE—IFERE TARAE, iDREME: iBESTE transcript &,
OpenTelemetry SHEE transcript FiXEIHRRT VN ; IS PR 89 check run B, 1¥&EE
AEMNECEITEEEERD., HRIHE: EFEi1Z PR WABAREE. MMEMNIHEEZLMELE, (17
MEFESEMXEKGL L,

15



AfEE e agent FAIEEE Cl LN—REER, Cl RAARFKMITX T, #EHEmN:
PR BWERETK (BB PR T&iE) ——BEMdEETRARITEAMEE, X PMEFMIZ TERE;
MR B FHOERSFNEBRNE,

XXREEBING? E—if HI1TRIES subagents T—if Cl FRHVIFEE evals 14 RFRIEE 8 iR -The
Al-Native SDLC Playbook %& Claude —™RIR[EIEE &N @/ Mk 10 Ml IBEEICEA intent.md
FYER 2: 1Rit ER5i81T BER 3: #i Claude Code it¥IEIERERIAFE S The CLAUDE.md Skills
ERNAENR H1THIES subagents FER 4: I 45 Claude — 1 RIR[EIFE Cl RAYIFEL evals FYER 5:
ERE Al #HN PR EHE[EEE hooks 1ERNEH#EIFIT] CI/CD M5 EE MER 6: 4iF MTEZ KE KER
EZ5%R RIERH BHAZML Fiazel T K4 REEE NUEE

FirEx 4 -7£ Cl BIF4EH evals

Al [R4 SDLC XEFAf 7 Cl BIFLEM evals 58 9 1R 3 D

Evals 72 Al JRAH AN ERH TR QA (stage-gate QA), FEISLE F, EE2—E% agent BEE X
TR SBTHIRES ., AFIER, HEEE T prompt, eval EFSEIRIR: agent TiEHNERE
EEEIRABI—H,

XE evals NHHSFREMRIE. RRAEHRD, BLEXDTFHNTNRBIZIHRY, MSETE
IR ARBRNEFT A,

TERZEME, BLH\NEREREETEBRAMXL evals, MAEBTRTELAEL, TENSE
IR EFEITE (continuous evaluations) .

Friaz Al BIESRM: CLAUDEmd 5RIREIR (MEx 4: Mhk) . EMighk: 8E3EREXIE1T Claude
Code B CI, DAKTNE RUAM eval B API key,

AT FAITRRMMIEE TEHRUE 20 3 50 MNEXFES, SNMESHTTETHNTEIE RS AIES
ZR, IBEMEESBER—% eval, hitE— prompt 11 EHIE"FHES" B (ULKEE. lint F&.
TRALRLE, FERE) ., EHE ClHPIERERXET: BIRTIESEREE, thE CLAUDE.md. skills 3
hooks &4 (FAIZSL AT —— XN EC B EIEIE agent M91TH, BARESABEAENEINXEE, BE
TEDUSTERNENE], —REFBEBIRTEN skill 50, SAZEINTTIESITE, §—ie4Er~
EMEENN—K eval, HERARHENES, HEALMNEERES,

SERRR T 4%
.github/workflows/agent—evals.ymi:

yaml name: Agent evals on: pull_request: paths: [‘CLAUDE.md’, ’.claude/**’] schedule: — cron:
0 2 * * ’jobs: evals: runs—on: ubuntu-latest steps: — uses: actions/checkout@v4 — run: npm
install —g @anthropic—ai/claude-code — name: Run eval suite env: ANTHROPIC_API_KEY: ${{ se-
crets. ANTHROPIC_API_KEY }} run: | for eval in evals/.json; do claude —p “$(jg —r ‘.prompt’$eval)”

—allowedTools “Read,Edit,Bash(make test)”

—output—format json > result.json ./evals/check.sh “$eval”’result.json done

REES

Evals 45 QA —B3ER1E L agent HBIE): BEIXRFHEFENSHIEE (merge check) EHIMIT, BIX
BITHSBHESE, ETEBMNELRER; EBETERARFBAIERTT.

16



WA E ST eval B REN BINEHX—EHSRETHERE: UK—RBEFTEHNEZR T
BETURA—RK BT eval, #fEIEIR: Cl EZ#THNEYE, NBERRIRAADRITRNESHERE, X5
FEEANG? E—ig %45 Claude — P RIGEIE T—IR Al 25 PR H&EEEE £ 9 1R, &£ 14 18 -Al R4 SDLC
ST FM £ Cl BIFLEH evals 515 515 MEX 10 #% 1IERA intent.md MER 2: &It BKR5I®IT M
E% 3: 332 & Claude Code By plan mode %A EIAE = CLAUDE.md 1 skill TR HITS1E
5 subagents [Ex 4: M3 25 Claude — 1 RIREIEE £ Cl B4 evals FiER 5: BFE Al 25 PR &
BEOEE A hook ZEHE#LI]ZE CI/CD S5 EBE MER 6: HiF BIEMHIN S8 SiE55Z 5N Ri2
SeRX FHA 2 B ANEIAT SERR R4 JREEEZE WfIEE

% 5 MER-Al 35 PR iFH

Al-Native SDLC EEFA Al 25 PR 1EE 5 10 iR 4 o4

Claude BR4AHITEH, iR iTHE, ©XNRARKNRETHEKRR PR, B SRR PR LEINITE
B, XiLTRINE PR IFEFRAINE T T TARA—REEMEF SRS XL,

B AZNR

B4 Al [RAE PEFERERANNTEMY ., — PR ESTHEREBLETAS, FTHRAEMEITHE S
MnERR, FEEREESE, NENUENS. A PR MIEZR—FITHRE, SRRTERED
Ro ANBEREN EBIESEA—X TS LI T ITFHNEE. NREEFER,

FFia 2z 8l foiRZ M 55 3 MEx (Build) =HAY. EEFHAY CLAUDE.md Xf4; WRIFHERIEZE®RHINIT
PEEE, TFE skills FIEXIFH subagents, EtigiE: —N&%E 7T Claude ENEE—EA4AH
EIERFHAZER Code Review (research preview) RS, BEAEBEZR Cl B claude—code—action,
FER BT Amazon Bedrock, Google Cloud B Vertex Al 3 Microsoft Foundry 1RERE (EEi%
IN7E CI/CD MEBENA) ., EX code owner /NS ZIRIPHRIETESE L.

AMfaIT FER Code Review FRBERRMNELS AR, BEEASHEHEECE., SEEZRMKE,
FHE AP HAEB RN, MEBSH Cl A claude-code-action HEIFEHE (HXEEMATN
CI/CD &) . AT AREITEHRIEE MR EERE R T REVIEW.md, IRALKREENE TR TS bug
5555, £25FE; W spec (BRI spec.md) . LIITH (plan X EFEHFH plan.md) #
HRNAEMIE, REVIEW.md BE XAt 2 Important, f+4 R2 Nit, MRBLEATER L. HARRA
BTABREALNANEE., THEESCASEABIEABEIE— PR, 9 RIFPAEK code owner B
., FEIBMERIRTEECEXEH, TUZEIZAEETUNSBR T AR ERESRIT.
LITHEEFEZEERITEEN L @claude Bf, Claude REINIXZENHEXEE . PR L2 ENIC
FIEREMEN, X MEETEIFH claude—code—-action IREN, TESERSEZ P, 1Fie @claude review ME
g —/REFHITE, X Claude BESHH PR, AJIAE#—F——ik Claude £7288& PR EEI&H#.
FASIEXMERBEHBENX slash command: 1355 PR ERERIIFHERENFAELMANE, E—L01E
HiEEE, BE PR L&, RFE code owner #it, ITEEAIEREE% CLAUDE.md, HiEHEE IR
FricE—REIREN, YUEASMIENZEEN—E9D 5 CLAUDE.md; HF¥ESE CLAUDE.md,
MT—1 PR EXTHEIRMESEIET., TELAREENKaIIE CLAUDE.md STHIRRE HIRR. A
MRABBIRE—XEE: AECTTDINFEEFERGE, HE REVIEW.md A% Nit BE LR, £EK
12 (generated paths) # Cl E@FIIEBHARBTARAITAN,

SERRAR
REVIEW.md:

markdown

17



FEIES
Passes

Run three passes and tag each finding with its pass: — Bugs: logic errors, broken edge cases,
subtle regressions — Security: injection risks, authentication gaps, PIl in logs — Compliance: the
change matches spec.md, plan.md and our design principles ## What Important means here Reserve
Important for findings that would break behavior, leak data or breach a policy. Style and naming
are nits. ## Cap the nits Report at most five nits per review; summarize the rest as a count. ## Do
not report Generated files under src/gen/ and anything Cl already enforces.

nEES

MESBEIFRE, EABERBA agent REERZM/EECHITIE, REVIEW.md RV ERENAT
FiE PR, &g, 8. WO SHUEEICRTE PR HEH, Eit PR AEMIEHFIMCR, HERBES X
RIPIA L —ESICHIIE THEIRE.

furE FiTiEtn: BEXWRNE—NARE WY URAFBEALMD THMERETESN G
tb, BUREIRFHE Git £, #EiEtn: SHREBRINRESRE, NRIREIEFIMEAIARLE—EIER
B PR A LNEHEIRER.

XREAEHENIE? E—iR Cl HiIEFEE evals T—IR EREHEW A hooks 5 10 iR / £ 14 i -The
Al-Native SDLC Playbook Al 25 PR 1¥%# 5| 515 % 1 MER: iT% B intent.md #IREK 5 2 Iy
E%: 1%t BKREi&it £ 3 MER: #E Claude Code plan #EXERNBRIAE S CLAUDE.md #ERNLIE%]
IR skills H1TR1ES subagents 5 4 MEL: M 25 Claude — N RIREIEE Cl FAVIFEE evals 58 5 B
E%: ZE Al 35 PR iEH fERNEIE I hooks CI/CD £ EERE & 6 MER: 4P AT IEIT &g
HBESHRF RETHR BHAZMN FiaZal AEiT SRR REEE g2

565 5 frEx - ENEHLEIITTAY hooks

Al-Native SDLC LEFAt FEEEHEMEITAY hooks 55 11 1} 5 o HH

EMERIE hooks AfFIPEZ: IRBEASS, BERBITHIZEME (5 3 ER: M), hook tATLAEE
wiE): EafFEE, BERETETNAE—XERLRTRIIFZNES.

X MBEINTESE 5 MER (Deploy), RANEMHEITEREMIEAGR, (B hooks HAERETEE:
[ FE Claude 1751, EIMKIEIT. HlE0, 75 3 ER (Build) HBE], hooks AJLAZE R BT E R
EBUERAREMIZME (infra) XH1TH; EE 4 R (Test), HEBEESHITH, hooks BEFELE
agent BN 4.

FHRZ Bl SToRFM: . Biigit: —HPEBER, JIHEEREZRNAEHEI

MEIT TRARTASEEEE., SHHEN—E&E, EATREBHAIHREIXRIIER—AFINETEEE
Bz, REEN, UENSRIPEENER. FEIRMESNXKTRER— hook: — £ Claude
TENRTGITRMIA, TAGBE=MERZ2—K4T (allow) . 88 (ask) HIZ# (block) . EIAKY
hooks Ki# Git BfY.claude/settings.json; ~AZIHH hooks BIHBFEAL IT EERSENZEIRE
B, MR IRNTAEENIXE, EENSEEHMBERE: H hook ETFENNEN, RENGKREHAERNE
RHRELINE Claude I E,

SERRRUR

18



I H .claude/settings.json B—MHI7 A9 :

json { “hooks”: { “PreToolUse”: [ { “matcher”: “Bash”, “hooks”: [ { “type”: “command”, “com-
mand”: “${CLAUDE_PROJECT_DIR}/.claude/hooks/production-gate.sh”} 1} 1} }

Ml 1A Z S (.claude/hooks/production-gate.sh) :
bash #!/bin/bash

Er-HERTERBNA TRV

cmd=$(jq -r ‘.tool_input.command’< /dev/stdin) if [[ “Scmd”== “deploy” && “$cmd”’== “produc—
tion” 1I; then if [ —z “$RELEASE_APPROVAL”]; then echo “Production deploys need a release
authorization.”>&2 exit 2 # exit 2 blocks the action; the message goes to Claude fi fi exit O

REES

hooks FIZEHLMI . MIIRGERHIT. XNEDAMEHIRIT. BRBITS EZERFREER T E
HICABE, RITEEX T HABE—R—KEHENTESR, TRRHZENEZ.

SHECWHNZERE

HEZHEETWHNRERE, BFEHARBIBNEEEE (MDM) SEREHE TR, TRRNTESR
EYESHPNECRE, BT

json { “permissions”: { “deny”: [ “Read(.env*)“,”Read(./secrets/**)“,”WebFetch”, “Bash(curl )
Bash(wget )”], “allow”: [ “Bash(git *)“,”Bash(make build)“,”Bash(make test)“,”Bash(make lint)”],
“disableBypassPermissionsMode”: “disable”}, “allowManagedPermissionRulesOnly”: true, “sand-
box”: { “enabled”: true, “faillfUnavailable”: true, “allowUnsandboxedCommands”: false, “network”:
{ “allowedDomains”: [“git.internal.example.com”, “registry.npmjs.org”]}, “credentials”: { “files”: [ {
“path”: “~/.ssh”, “mode”: “deny”}, { “path”: “~/.aws/credentials”, “mode”: “deny”} ], “envVars”: [

“name”: “GITHUB_TOKEN”, “mode”: “deny”}1}}, “allowManagedHooksOnly”: true, “disableSide—
loadFlags”: true, “allowManagedMcpServersOnly”: true, “strictKknownMarketplaces”: [ { “source”:

“github”, “repo”: “example-corp/approved-plugins”} 1, “requiredMinimumVersion”: “2.1.193”}

R EEEEE T A

permissions.deny ILZHF AT agent WETX, HEHBIIRELENTEEMELINEK, permis—
sions.allow FFCHLEZ EHRBIMRIE, X4 deny FRASTMIRTIES (prompt fatigue) , disable—
BypassPermissionsMode fill_E allowManagedPermissionRulesOnly, Ex&:& BRI LM, HEX
HE A ST HEEY AXEEH NAYERSEREl, sandbox b L permissions BARZIHIERS . *F WebFetch
MTRRM deny, EZARME shell LM ; TIRIERRRAVT R BB ENIEINARINTE—FREERE
Bx EHITE—"1B#n, faillfUnavailable 1 allowUnsandboxedCommands 1B/ —INEI & 514
YDFETCIENIAMLET Claude Code 1E4/F5); FEVFARELRMMG S, tBWARBEZRPFEIMNEI., credentials
WIBHIE deny MNRIEMIHE ., permissions.deny ARMIE Claude BT H, BEAERT, W
FEEY shell LR BEILE ~/.ssh T ~/.aws/credentials, X MREIELIXELIFE, FHIEHIHE
BEAMDFEGTHIMEPRRIE. allowManagedHooksOnly Bk E REZEIREEE XM hooks BRI
17; BF. MBMAIZEERN hooks #SMI=T, BIEF L .claude/settings.json B9IHIZRHFI, B
IEXEIREREVFEER, MILEEXNEZEXHBSH hooks HRA, disableSideloadFlags
strictknownMarketplaces ElxE, TLi2IMtlles_LRY(ESE skill, agent. hook 5 MCP server #33kH4
DL ENEE TS, MARETEER. MHERBRITFIMLEIRAR MRS, MM T BRIBTMSE
& &M, agent 3f MCP ECLERISE, SERMITHIEL, allowManagedMcpServersOnly 1 agent
MWTEETH—HHESRNEENERZE, requiredMinimumVersion IHE T EE A& AR AN Claude
Code 1Bt Zo——thFl @R, XL HFEHE B AR IR A AR AR RT,

» »
b
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EXPMROHEEER, RIFECSHIMEETES, 8—5%K deny SIIMEZE—T DL, FEREBURTE
FEERIEIB DR, 1RBSEXHY (settings reference) 1R TAiBEH, SENRZENIL,

W& 7 hooks AE NS :

o SEATIENR: EENEIEIT ESFMNE, SR hook FHRESERNBEMNBITHIZEMNELS
A OpenTelemetry &i, EUtBMHEITNEFSFHESL.
o JHE1EMR: hooks LZ&RIfE, M TEIIREIEFIMENIRE—HIERE SHUBRES.

XmBEHEYIE? E—] Al 25 PR iTHE T—iR CI/CD £M5E8E % 1118 / & 14 i%-The Al-Native
SDLC Playbook fEAE#EEIIAY hooks 5IF 5IF 5 1 MER: 11Xl A intent.md $EIEEK 5 2 MEL:
Wit BKRE51®IT 5 3 MER: i Claude Code plan 2 EAKIAE SR CLAUDE.md {ERHAAEIIREY
skills F1TE1ES subagents & 4 MEE: MR 48 Claude — N RIREIEE Cl FRYIFEE evals 5 5 MER:
EHE Al 25 PR TR fERNFEHREITIA hooks CI/CD £S5 ERE 5 6 MER: 4P HIRTIEN &iE &
BEER RFEST FHA 280 (1T IR JREEE SRETWHNSEIRE WadE

%5 5 MiER-CI/CD i 58EIE

The Al-Native SDLC Playbook CI/CD £ 5 ZE 5 12 i§ 4 O

£ CI/CD K& LAIFRR B/ i51T Claude Code, XHAITIIREMIDFEHLAIE, IEKETIBITAY agent
ZEWIT; BT MCP SR EENERESN; £ agent EIEFERIRZAI, JoRGIFEIREEZ.

THEME

Z5 Al [F4E MAKEZGTHREMMA, —tIEBHMOEEHEE ARKLIE: LS flaky Mk k.
5 changelog. SiEHIEMZERNTAERRE, BEMNERZRAEEN Z TRERNITH runbook, Claude A
ERBEAXIBITEMRKEAD, LEPLEFSEHINTE, BTEFTRESIENLCHEE., BEITRET
MCP 8845 agent, TRINTNETTE., MTTEMNITIER, HEEALAKRMEEXNEIIZAN, BT
BAMEEHEIR,

T2l
RIESMG: Al 25 PRITE, MK hooks fEABRHLRIT—RENMIIAISGEFE, Bt seinEE
RGBT EA].

BEig : R4 claude—code-action 9 Cl &, S{EAIEEEA claude —p B runner; & API SREUE
Biha), AR MEBNINBEAHLEN=IMGEEA, NMIE Amazon Bedrock. Microsoft Foundry 3§ Vertex
Al; REREBIRHES MCP servers; #y agent (E5 &R FE profile, RIFEEIRATEIE,

SNfEIHAIT
FEIRMMRIZNFIET BTG, ERKEESEA claude —p LBLERMAIMEM D E. B4 flaky N
i, EE changelog,

ERERNZERMBEANSR, &EE lint, EMEEMNXE. SEN @claude IRREINITEER
ZEMES. agent EHAMEHARAHEZHE D XRIFU PR XL, agent REEAIEZEHEE] main B9
1z,
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MITRDFEMNLH, agent ESFHERTHREIRTT, INERBAR, EAENARRIRE token, BIARKH
ErEEE.

BT MCP REZFEEES . Deploy. status # rollback THIRBERENTE, F2 agent HIERE IR
= allowlist, MA=R—HEIEL shell Iz,

BIMBE DRI, EFF LR, agent AIAEHBEE. EATWIE, agent & A, HAMESEIHE,
F3 hook 3&HI4F= 7], staging MTFME ZIal,

ENRNZE KL BIBARZRGT: —5%& agent BEMITAIER <, HETEHATE staging BXLFRIE—i&E,
AIRGUE (56 6 Bk 4iP) EIEHEIEHRRENSERXEKLER, AMNEGLTIRATRINIES .

SERRESR
KGR

yam| — name: Triage failed build if: failure() run: > claude —p “Read the build log at out/build.log.
Identify the most likely cause, say whether the failure looks flaky or real, and write a three-line
summary for the PR thread.”>» triage.md

REES
RERNZ: agent AIM—ETEIEIEF R A, ERGEBEIE, TEHNESIFEETX—REN,

D ARIFIE agent BHEAMEMAZREAEER PR, iRBEEHIA main BII&12. £ 88&F hook X%, H
FEBNRGREEN L, BRIEREIZITHI agent BESHHM1TRN, FTLARKLZ HEEEIE agent
MASNELRENTRIMENZEX DT, BRENSNNRERRE agent FEBEERIHIE LB Z KT

h=El,

anfagrE

FATIEM: ANEEMNIAMEETR D ENRKEHRESLE, HIEEE CI/CD RiK&BE. WEIEM:
DevOps Research and Assessment (DORA) #8#r, Cl RAFIEE T EAEM S LIXLEEIE.
XEBEYIBE? £—IR Hooks fEAERLEIT] T—1F RIEIRAT

5% 12 1%, # 14 i8-The Al-Native SDLC Playbook

CI/CD &£ 58 E &N BN 5 1M A% IEEES#H intent.md £ 2 Mk gt FKR5I21tT £
3 BE%: #3332 Claude Code plan mode fE N ERIAKE R CLAUDE.md Skills fEAHMAEIR HITR1ES
subagents 2 4 fiEg: M 45 Claude — 1 RIGEIEE Cl REVFFEL evals 5 5 ik &8E Al #HA PR T
B[O Hooks fENEHEK] CI/CD £S5 ERE 5 6 MER: HiF BiEMAN KE WEREZEE5HR R
25T

THEME FiaZar daieT EFRAR REEE NUEE

5 6 BiEx - BigtRAEA

The Al-Native SDLC Playbook FB1§+#RHE 58 13 iR 6 o
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RIENS— T ERBEFEZEAKRKEE, £ 6 MERWIEE ML Claude BEBIT, MMIERAS. B
g, —TFEIETTRYERIE agent AIMATE bug THE™4£FIMELSIE— intent.md, ARBRMOKAI TR, M
. . MEFRNTEE TR, 5 6 R %A headless HIETT, MERZENEE —EMIZNERS

B[ T ———RBEMRER — WM NITHE agent—HERE L —M N HRREERIE, TE2F
REA NI,
FEHEME

B4 Al [RE BWIPR— TEHIBN M ER. A THERERHES—TADFLE, ERRE. BRI R
MNEEAIKAEL, TRARNEGMEEERE AENR, MURS—IFAEEEE, post-mortem
RUR I RTREIRAE AR BIRIDE, ARENS R —IEHIHEHRRK . —3 KT8, —FINEE S —1t4
1355, #EEEIRE ATREKEENIER TIEEE Claude, Claude 2, REATHTHEKZTN, FELR
IMERY intent.md, BEEHN EEFANIPLEMER, ARTORMTEXETE, FAEFEXEFEIEN].

— MREMEMASINEETE, SIEHHERRENIRE Claude, miEiEHERKEZEFEXTHACE
FBEN—1F6F; AMERREN Claude Tag (AFF beta) —THNIBZMEAREHRNTIE,

FrigZai
RIEFM: intent. md——EL XM H—HEMART LY ARENESE); Claude JIER PR iF&# . hooks
ERTENASR, MUKk CI/CD NEZRER (REERBERAZEAHTE).

ERghE: — MENBAR AT ERIERRTEME (Prometheus. Cl REH9 APl S EZEY) . BERIENUE.
£ Cl RPAER B/ RIETT Claude Code MU A, ENIEUL webhooks RIARSS HERRY Agent SDK,

QfEIRAT

RS ATTASF & TiRMPiE— T HIRERNELRIENR, bl CUMRRANER, BE /5 5xx E5) PR
HART (8],

RS RNEAR, BEZXN—MRHEOKIEMNEE, BERMM (Western Electric B2
), HEHHE R AR R 18R, hEEiERlE, MAMNRSEHAHERERTIE, WNRSFTEH
N, TREEIRE,

M EREXENNRNIZFHNESZE (W TEMW bands.yaml) ., 1o BIARIEHE, 20 RHEMRiE
Claude LARIZ A HIZHT, 3o BY Claude AIAfToI——(Bth REEBTF T H—TE NEE W] PR, 3
fah & FRSTHEERY runbook,

ik B IAE GitHub 3 GitLab EHER workflow. EBINA MKtk HY webhook, ZEMLRAERAY cron
job, Claude MTIREAXIETT, BEAER Cl runner FHEREHE, BEAERDETREMN Agent
SDK BRSS; EPEBSHERLALAGRINA CI/CD i E. ATETERRES. EREN, — M HAMUESR
BEAABRHER FHIBHER,

agent IEIZHRE RIRE 1 FER: MEI AU B R intent.md, REFEREILE. IBINNBMRER. S8
MRS, URERFRAREE, MBERE, XTEIMGEMER TE—FHENRKE,

IRBE AT ATE LRI AT DR, IEEE”mOLIELeT~mistA, ZEAMEE . HEE, IO,
RelsEAREH, #EEIREEIRS,

BE L&, ARXEFHRMN— eval (LIFE evals TuiE), HRFRXKEBERKISEIBIF
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SCRREAR
Flgn, —iEiE CLMK LM bands.yaml:

yaml metric: ci_test_failure_rate baseline: rolling_30d rules: western_electric tiers: 1sigma: { action:
log } 2sigma: { action: diagnose, tools: “Read,Grep,Bash(gh run view *)”} 3sigma: { action: propose,
routes: [pull_request, runbook:rollback—deploy] }

REES

BROFEMNRAE TN ERFITE, NRSEEIRERELE™HE, SR, 8TANNSES
TRBRE TN EHICA LS. REDRTAN RIS RARE, BUFENTEEEERN PR FEHR],
agent FJREfMARY runbook FRZIT LA,

anfalfgiE
FoATHENR: MIZHH W R E 2 RATIE LI —17 intent.md AYET (8]
mortem EAENIERIATIE], HNRIZARY B SR A RIKAIET BBFIS HAER.

HiEtetn: REEMEEHEENRIALE (EDRMAIINIRESHN PR [HL), UREXSEHHESR
RERETUE eval EHEXTRAAI, EERNS T,

SNERIEMEWER post-

Tl
Cl MX R IR 3o B, agent [RS8 flaky MIXEFTH— revert PR, HIFE B IHMIRE.
BONBIEMEPEG 5xx TRIE 30 BF, agent MR IMNEREIR KL,

PR BHART B & 2N, agent ATIRRMSEE —HIRE—iREIXE harness X RFEIERFINT 4
FHER—EEX,

Claude Tag: Claude [#EIUREZ!

Bt T OB EiRR 2L, EER0 Slack 5 Microsoft Teams iXE TE@BIANE., SHA]AIXHE:
B L 10 AEHUMEE—FERERMBEN Slack JHE—MEE A AIZLEN# A IE, Claude Tag (B#I
E7E Slack 12EAFF beta) ik Claude ABSMIIH B M BAXLESENK G, TRSEMENAESE
—aRE, MAEEASGHHAANRE, HARKSHEIICIZ.

SHEFNAMENRBESES, SE BT ALBBES | SHIPRNITION , Fa]FBARK 52 4B BT BASL AT 616
Ri%. REFHEAD. BFAZ, SHEHENIEI T ATE I, @idihE MCP, Claude #%SLigtnEEIEIE
%, EHEERIA, FHIE post-mortem HH—THARRAEIZHIEY lessons &, HAFKFFEEE,

EWARZE Claude Tag #EFrIE—TF, BT MCP ET £ L @ 3. siEsEEMKIIZ], Claude &
MEHNHBRDRIE, NMERBEMIEESMA PR WEAFITITER]; EANEMNUSKLAE 16
Ez: Al B9 intentmd—3IX—%, XTMHFIEECKRTEC,

RXRBHEEE? £—iR CI/CD £ 5#E T—R KEBZ5RR

2 13 1§, # 14 i -The Al-Native SDLC Playbook FBIg#RMHIEF @M BN 5 1 MER: Ay IEEES
# intent.md 2 2 MER: R1T K5 ®IT % 3 MirE: M Claude Code plan mode fE N ERIAKE =
CLAUDE.md Skills fERHAAH1IR H1TR1ES subagents 5 4 ME&: MiE 44 Claude — N RIREE Cl
FRRYIFEE evals 38 5 BiEx: BBE Al N PR IF&E[EIE Hooks {EA L] CI/CD &£ 5EE 5 6 M
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B 4P RismAN WE WEBRZES5RTR R ETHR THEME Fia 28] WfaHT hBR REZS
£ W{F#%E Claude Tag: Claude FENUFEZ

WREBESHIR

The Al-Native SDLC Playbook INEBZ5EIR £ 14 1§ 2 o8 ## WWEEZE

RS harness EQERFESLH, IHARTUNZENNMIZABNEST AN, ERETREFRERE
Hl, X—RTIMZEANABEREZNFTL, EERETWARNGESREBKRKNAEE,

RIERICE T HA Applied Al FIRBRAEFPBRTHNESEIRESXHE, REEXNMRRRE—H LA,
REEXRLEFHNFEIR.

TERMXEEFER, METFaENERERmERXPMMEHIFERMFNEMEN, IBF RIS R R
SERRHE YRR T

NIREIELRELE Claude Code (BRERIARE; MXEFIR) RESESMAR, HWES—1 managed-
only  Claude admin console FHIRFZBIHIEEIRE XIR 7L (OS BXHARLGESEMEIRE) Hooks
85 hooks 2% Skills &M S5F BT (skills 5 hooks WfAIEELRTTEA S &) Managed MCP (3¢
agent TEEMEFIZH]) BA/EREME (Amazon Bedrock, Vertex Al. Microsoft Foundry) 1=\l
KERE Wi (OpenTelemetry) 59#7{X&KE Compliance APl (Enterprise j&&hii. BIRIGZESHIER)
ZEER XEREYIB? E—R BEGHT TR FER

% 14 18, £ 14 18- The Al-Native SDLC Playbook

KWRBESHE BN BN %1 ME: Mk EEESH intent.md 5 2 MER: &It BRSIRIT % 3 MEx:
9% Claude Code plan mode fENBRIAE S CLAUDE.md Skills fEHIA9%1IR H#1TR1ES subagents
£ 4 BrEx: MR 28 Claude — 1 RIREIEE Cl RAVFFEL evals 55 5 Firkx: #E Al #A PR 1FEHEIRK
Hooks fEXE#LEI] CI/CD &S EE 5 6 KrEx: 4P RN IR WEBEZESHIR RI25T

WEEZE
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